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OCPP Steering Group 

 
DRAFT Minutes of the 37th meeting of the OCPP Steering Group 

held at 10.30am on 17th April 2008 in the Noust, Pickaquoy Centre, Kirkwall 
 
 
Present: Stephen Hagan Convener, OIC (arrived 11.00, Chair from item 4) 
 James Stockan Vice-Convener, OIC (Chair for items 1-3) 
 John Ross Scott Chair, NHS Orkney 
 Alistair Buchan Chief Executive, Orkney Islands Council 
 Iain Crozier Chief Executive, NHS Orkney  
 Ken Grant Chief Executive, HIE Orkney 
 David Miller Northern Constabulary 
 Gaynor Jones Executive Director, VAO (arrived 10.45) 
 Elaine Grieve Chair, Partnership Liaison Group 
 Anna Whelan Head of Policy, OIC (Secretary) 
 
By invitation: Alistair Carmichael Member of Parliament for Orkney and Shetland 
 
 
1. Minutes of 36th meeting held 5th February 2008 
 
 Approval of the minutes was moved by John Ross Scott and seconded by David Miller. 
 
2. Matters arising  
 
2.1 Alistair Buchan reported that he and colleagues had met with Dr Kevin Woods (Director-

General Health and Chief Executive of the NHS in Scotland) on his recent visit.  Orkney was 
reportedly ahead of other NHS boards on shared services.  All NHS chairs were to meet with 
John Swinney to discuss shared services on 24 June 2008. 

 
3. Joint Working in Orkney 
 
3.1 Alistair Buchan presented Arthur McCourt's report and also reported on recent discussion at 

the Joint Management Team.  It was noted that the budget was currently on track, but 
consideration was being given to the possibility of putting some additional resource into the 
project. 

 
3.2 It was reported that the Human Resources workstream was considering a change from the 

"normal line of business" approach originally adopted in recognition that some significant 
developmental work was needed.   

 
3.2 Elaine Grieve reported that the ICT workstream was working up a robust business case. 
 
3.3 Regarding procurement, it was noted that a manager's post had been advertised on a three 

year contract.  The Scotland Excel national agency was complicating matters as 30/32 
councils appeared likely to join and Orkney was clearly expected to do so.  It should be 
possible to join as a "special" member which would enable Orkney to gain the benefits but be 
able to opt out when local circumstances dictated.  The cost of membership would be £30k 
per year but dramatic savings could potentially be achieved.  Ken Grant noted that HIE were 
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working on e-procurement in parallel to the Joint Working in Orkney procurement 
workstream. 

 
3.4 Re. property, it was noted that this workstream had not progressed far and JMT had asked for 

a remedial plan. 
 
3.5 Re. support services (the Diagnostics project), it was noted that Martha Kirby was heading up 

this workstream in the project manager's absence. 
 
3.6 Re. public health, it was noted that Glasgow City Council and NHS Greater Glasgow and 

Clyde had a shared Director of Public Health, and this would be the preferred solution for 
Orkney if the financial issues could be resolved.  (See also AOB.)  It was noted that OIC was 
reviewing its departmental structures with a view to the longer term, but would ensure that 
shared services projects were not jeopardised. 

 
3.7 Re. internal communications, it was proposed to re-name the workstream "communications" 

in recognition of its wider role, a proposal which would be put to the Public Sector Reform 
Programme Board at its next meeting.  It was agreed that communications needed to be 
moved forward as quickly as possible, being key to the whole project. 

 
3.8 Re. internal audit, the legality of merging services with NHSO was being examined in the 

context of existing contracts. 
 
3.9 Committee administration was noted to be a recent addition to the shared services portfolio, 

which officers were discussing.  It was agreed that merging these services would send a 
strong message as well as making a real difference in practical terms. 

 
3.10 Re. joint build projects, it was noted that Government approval of the schools' business case 

was imminent, but there were still issues to be resolved over the revenue cost implications of 
the proposed new leisure pool.  Iain Crozier reported that NHSO was preparing an outline 
business case for new hospital premises and was advertising internally for a project director.  
Approval of the outline case would be sought by December 2008 with a view to opening the 
new premises in 2012. 

 
3.11 The joint health and care workstream was reported to be moving well with two joint events 

imminent: one on joint governance and the other an information-sharing event.  The planning 
assumption was for facilities to be available c. 2010. 

 
3.12 Alistair Buchan noted that he had been impressed by the civil servants involved in shared 

services who were acting as champions within Government for the Orkney project.  There 
was a recognition that shared services offered solutions to resource constraints which would 
justify resource being committed to Orkney. 

 
3.13 It was noted that the Local Government Association (of England) had asked Orkney to 

present to their annual conference in July. 
 
4. Single Outcome Agreement—Orkney Islands Council's draft submission 
 
4.1 The draft submission was noted.   
 
4.2 Alistair Buchan asked whether OCPP members would be in a position to sign up to the SOA 

by the end of June 2008.  Ken Grant reported that June would be too soon for HIE, which was 
still working out what it was doing post-restructuring.  David Miller reported that the Chief 
Constable considered Orkney's SOA to be well ahead, and not too weighty, but selecting 
indicators for the sections involving the police would be quite challenging and it would take 
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time to reach agreement.  It was noted that local governance and accountability frameworks 
for the SOA would need to be established, and there would be more scope to plan properly if 
OCPP aimed for 2009-10.  It was therefore agreed to defer inclusion of OCPP in Orkney's 
SOA until 2009-10. 

 
4.3 It was suggested that the template for National Outcome 15 could include actions relevant to 

shared services, and agreed that these should be included. Action: AFW 
 
4.4 It was noted that the OIC Policy unit was commencing a series of meetings with OIC service 

departments concerning the selection of indicators to include in the SOA, and asked that 
partner agencies should be involved in the discussions. Action: AFW 

 
 
5. OCPP's proposal for Orkney's Fairer Scotland Fund grant 
 
5.1 The draft submission was noted. 
 
6. The Council Plan:  OIC's draft corporate strategic plan for 2008-13 
 
6.1 The draft plan was noted.  It was reported that the draft had been submitted to the Council's 

Policy and Resources Committee on 15 April 2008 and had been recommended for approval. 
(Post-meeting note: this recommendation was subsequently ratified by the General Meeting of 
the Council on 29 April 2008). 

 
7. Partnership Liaison Group 
 
7.1 Elaine Grieve reported that, with reference to item 4, early discussions with members of the 

Partnership Liaison Group had indicated that it would take time for other agencies to 
comprehend the SOA and become comfortable with it.  PLG members had signalled 
enthusiasm but also some scepticism.  Their engagement over the coming year would be 
crucial because the PLG would be the movers and shakers who would implement the joint 
SOA. 

 
8. Strategic Transport Forum  
 
8.1 The proposal to create a Strategic Transport Forum was noted, including the proviso that the 

draft terms of reference could be amended by the STF once it was formed. 
 
8.2 It was agreed that HIE, NHSO and Orkney Disability Forum should be invited to join the 

forum from the start. 
 
8.3 It was further agreed that the STF should meet at least twice a year, rather than once. 
 
8.4 Subject to these amendments, the proposal was approved. Action: AFW 
 
9. Any other business 
 
9.1 Development of Community Health Partnerships 
 
 It was reported that the Chief Executive of Greater Glasgow and Clyde LHA had been invited 

to come to Orkney and give a talk on their experience of joint Community Health and Care 
Partnerships which are also responsible for delivering local social work services.  It was noted 
that the Government was encouraging closer working between local authorities and CHPs 

 
9.2 Orkney Economic Strategy 
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9.2.1 It was reported that, with the demise of the Local Economic Forum, the Orkney Economic 

Strategy had been stranded and ownership of it had effectively reverted to the Steering Group.  
It was noted that the OES was currently in draft and was being put through the Strategic 
Environmental Assessment (SEA) process by the OIC's Economic Development section.   

 
9.2.2 It was agreed that Ken Grant, on behalf of HIE, should become the interim sponsor of the 

OES and report to the Steering Group on its progress, pending the formation of a suitable 
group to adopt it.   Action: KG 

 
9.3 Single Business Gateway 
 
9.3.1 Ken Grant reported that progress on the Gateway had been frustrating, with a delay in 

response from the Government to a discussion led by HIE.  This was worrying for individuals 
designated as working in the SBG.  Nevertheless, whatever route was chosen, HIE was 
confident that it could be made to work.   

 
9.3.1 It was agreed that progress on the Single Business Gateway should in future be reported 

alongside the standing item on shared services. Action: AFW/KG 
 
9.4 Integrated Children's Service Plan—consultation report 
 
 Gaynor Jones tabled the report recently produced by Orkney Young Scot on behalf of the 

Integrated Children's Services Plan team, and asked that it be circulated to all members of the 
Steering Group. Action: AFW 

 
9.5 Stromness traffic management 
 
 James Stockan reported that together with Alistair Buchan he had met with the Chief 

Constable of the Northern Constabulary over the withdrawal of traffic management and other 
services in Stromness and had found a solution for 2008.  However, it was likely that a 
proposal would be put to the Steering Group for OCPP to fund a longer-term solution from 
2009-10 onwards. 

 
10. Date of next meeting 
 
 The next meeting was confirmed to be on Wednesday 18 June 2008 at 2.15pm.  (Post-

meeting note: this meeting has been rescheduled and will now take place on Monday 9 
June at 2.00pm). 

 
 
Anna Whelan 
26 May 2008 


